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Good Morning, ladies and gentlemen. I am pleased to welcome 
you all to this 72nd Annual General Meeting of your Company. 
The Report & Accounts for the nine months period ended
31 December 2007 and the Notice convening this meeting has 
been with you for quite some time but before proceeding with the 
Agenda as per the Notice, with your kind permission,
I would like to say a few words.

The Year in R etrospect

The year 2007 like earlier years in the Tenth Plan (2002-07) has 
continued to  witness  a   new spirit of optimism and enterprise 
across all sectors of our  economy. A combination of factors such 
as strong macro-economic fundamentals on the back of robust 
domestic demand, government's continuing focus on attracting 
investment in infrastructure, a rich resource of intellectual and 
competitive manpower, etc. have interacted positively with each 
other in transforming  India into a globally competitive force. It is 
therefore, not surprising to note that India, which is Asia's third 
largest economy, has consistently recorded GDP growth rate of 
over 8% in the last few years.  

In contrast, relentless rise in crude oil prices that touched USD 135 
per barrel coupled with high commodity and food prices of late, 
are leading to an inflationary trend,  as a result of which the 
country is faced with a challenging and difficult situation. The US 
economy has been showing signs of a slowdown and a resultant 
recession in demand.  While the recent weakening trend of rupee 
will certainly help our exports, this  will adversely impact the 
country's import bill and is likely to exert  further pressure on 
inflation. 



Gases Industry Scenario

I will now like to  comment upon the recent developments in the 
gases industry in India. As you know, the gases industry is  capital 
intensive in nature  because of the need for  significant investments 
in new capacities and distribution resources. Despite the capital 
intensive nature of the industrial gases business, almost all the 
global gas companies have continued to compete with each other 
in their pursuit of winning large supply scheme opportunities that 
emerged mainly in core sectors such as steel, petrochemicals, 
refineries, etc. Steel industry continues to drive the demand for 
industrial gases in India though other industries such as 
fabrication, oil and gas, petrochemicals, pharmaceutical, glass 
and newer applications such as photovoltaic continue to provide 
growth opportunities. In view of robust growth in the healthcare 
sector in the country, the momentum of higher demand for medical 
oxygen and other medical gases has been sustained. 

The sustained  growth in the economy as a result of buoyancy in 
industrial activities is leading to significant investments in 
infrastructure including construction and real estate. This will push 
the demand for steel upwards and the steel industry is therefore,  
expected  to witness strong demand growth on a sustained basis. 
Taking note of this, the Union steel ministry has recently revised the 
national steel policy, whereby  the original annual steel 
production target of 110 million tonnes by 2020 is expected to be 
achieved by 2011-12 itself and the target for 2020 is now revised 
to 300 million tonnes. This growth augurs well for the gases 
industry and will continue to drive demand for oxygen, nitrogen 
and argon at high levels  in the coming years. 



Highlights of P erformance

In view of the recurrent problems at the Company's 1290 tpd air 
separation plant  at Jamshedpur, a planned shutdown of
23 days was taken during  the quarter ended 30 June 2007 to 
carry out necessary repairs and refurbishment.  The plant has 
been performing satisfactorily since it was re-commissioned. But 
the temporary closure meant that the  turnover for the nine months 
period under review was affected.  Further decline in the  turnover 
was also  due to significantly lower Project Engineering billings as 
compared to the previous year  for  supplies to Bellary Oxygen 
Co. Pvt. Ltd. However, despite the planned shutdown taken at the 
1290 tpd plant, the gases business of your Company achieved a 
growth of 9% on the back of higher sales of liquid argon, nitrogen 
and new products.  Operating Profits during the period under 
review were also impacted by the one time  maintenance 
expenses at the 1290 tpd plant at Jamshedpur and by the lower 
operating margins on outsourced liquid products for meeting the 
customers' requirements during the  shutdown of the 1290 tpd 
plant. 

Your Company is presently setting up its largest 1800 tpd plant at 
the steel works of JSW Steel Ltd. at Bellary, besides a merchant Air 
Separation Unit in north India and other projects in the smaller 
plant segment, which are progressing satisfactorily.
I am happy to inform you that  all the existing tonnage plants 
including the 1290 tpd plant at Jamshedpur are now operating 
satisfactorily. During the period under review, two new packaged 
gases plants were commissioned at Medak in Andhra Pradesh 
and Bhiwadi in Rajasthan. After the shifting of the operations of 
the Sanatnagar Plant in Hyderabad to the new site at Medak, land 
and buildings at Hyderabad were disposed of resulting in 
exceptional income of Rs.609.19 million.



Dividend 

In view of the need to conserve resources for the ongoing projects, 
your Directors have recommended a dividend of 20%
( Rs.2.00 per equity share) for the nine months period ended
31 December 2007 as against  25% (Rs.2.50 per equity share) 
paid for the year 2006-07. 

Preferential Allotment of Equity Shares 

As per special resolution passed at the Extra Ordinary General 
Meeting of the Company held on 5 January 2008, your  
Company made a preferential allotment of 362,00,000 equity 
shares of Rs.10 each to The BOC Group plc, a wholly owned 
subsidiary of Linde AG at an issue price of Rs.165 per equity share 
in Compliance with SEBI (Disclosure & Investor Protection) 
Guidelines, 2000. The subscription amount of Rs.5973 million 
has been received by your Company  and  has been utilised to  
repay high cost borrowings as well as for financing  the ongoing 
projects. 

As a consequence of this preferential allotment, The BOC Group 
plc, as the acquirer, along with BOC Holdings, Linde Holdings 
Netherlands B.V. and Linde Finance B.V. as persons acting in 
concert made a public announcement for a cash offer to acquire 
up to 20% of the expanded voting capital of your Company at a 
price of Rs.165/- per equity share in January 2008 in compliance 
with SEBI Takeover Regulations. The Acquirer is still awaiting final 
observations from SEBI on the draft letter of offer for proceeding  
with the  cash offer.  



Outlook

India has been witnessing significant investment  in various sectors 

such as ferrous and non ferrous metals, infrastructure, 

construction, oil and gas, glass, pharmaceuticals, automobiles, 

etc. All  these investments generate significant opportunities for 

expansion of the traditional gases business.  Some of the new 

fields of applications will provide further fillip to this growth in the 

gases industry. In view of  the robust support of its promoters, The 

Linde Group, your Company is well positioned to benefit from 

these opportunities and is expected to grow its core businesses, 

expand its portfolio and increase market penetration. The overall 

outlook for the Company therefore, continues to remain positive. 

Corporate Governance

Your Company has always been committed to implement the best 

practice in corporate governance. As an essential part of this 

commitment, the Board of Directors supports high standards of 

governance in the functioning of the Company. Your Company 

therefore, continuously endeavours to improve its focus on it  by 

increasing transparency and accountability to its shareholders in 

particular and other stakeholders in general. 

Board Changes

As you are aware, there have been some changes in the Board of 

your Company since the last Annual General Meeting. Mr Trevor 



Burt and Mr  R N Greenfield resigned from the Board in view of 

their decision to leave The Linde Group. Mr P B Ramanujam, 

Nominee Director of GIC of India and Mr Jyotin Mehta, Nominee 

Director of ICICI Bank Ltd. also resigned from the Board in view of 

the decision of the respective  sponsors  to  withdraw their 

nominee from the Board. Mr E R Raj Narayanan  resigned as the 

Managing Director of the Company effective close of business 

hours on 30 April 2008 on the completion of his extended term.  I 

on my personal behalf as well as on behalf of the Board wish to 

express my thanks to the outgoing directors including the 

managing director for the contributions they made to the 

functioning of the Board and growth of the Company. Mr Jyotin 

Mehta has been  appointed as an additional non executive 

independent director of the Company and it is proposed to 

appoint him as a Director at this meeting.  The proposal for 

appointment  and re-appointment of the retiring directors is 

already with you and I am sure they will receive your support. 

Conclusion

Before concluding,  I would like to take this opportunity to express 

my sincere  thanks to all my colleagues on the Board for their wise 

counsel and guidance.  I am very thankful to the customers of BOC 

India for the trust and faith they repose in the products and services 

of your Company. I also convey my thanks to the employees of 

BOC India for the conscientious and committed approach in 

improving the performance of your Company.  Finally,  I thank 



you all shareholders for your unflinching support and 

encouragement and look forward to your continued support in 

your Company's exciting journey towards becoming a truly 

leading Company in India. 

Thank you for your attention

Kolkata
29 May 2008 S M Datta

Note : This does not purport to be a record of the 
proceedings of the Annual General Meeting
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